
BARRIOS ORGANIC VEGETABLE FARM
Brgy. Bubog, Numancia, Aklan

BACKGROUND & HISTORY

Mr. Alvin Barrios, a former electrician foreman in Jeddah and Qatar, is now a 
businessman and a farmer lived in Brgy. Bubog, Numancia, Aklan. He decided to come back 
here in the Philippines for good because he realized that being away from his family is no good 
at all especially with his children. So he decided to rented a 1.4 hectare of idle land from his 
Auntie which turned out to be his vegetable farm. He has 4 children and his wife is a former 
Manager of a Food Company. He also owned two (2) meat shops and two (2) restaurants in his 
town. His wife manages their farm while they have four (4) labor workers which are 2 of them 
are girls who are assigned on planting the vegetables especially the lettuce as their main product. 
His farm mainly focuses on Lettuce production as he has already established a stable market 
which is Shakey’s Pizza Parlor and other small local business around Aklan.

From the start of his agricultural journey, he joined an association namely Integrated 
Barangay of Numancia (IBON) and become an active member. Through this association, he was 
able to establish a good network and linkages that pushed him to pursue organic farming. He also 
has nursery for his seedlings and concoctions of organic inputs.

ORGANIC FARMING

Since he started farming without any knowledge and input about organic, he tried many 
techniques before he totally became an organic vegetable grower. To impart knowledge about 
organic farming, Municipal Agricultural Fisheries Council (MAFC) provided trainings and 
seminars which really helped him to build his farm. He also practices Good Agricultural 
Practices (GAP) and able to integrate his plants. Other than that, he also attended different out-
of-town organic farming trainings which also served as his avenue to take all the learnings about 
this kind of farming. Aside from trainings and seminars, he is also a keen observant to his fellow 
farmers on their techniques. If it is applicable to his farm, he would try to apply and practice it. 
Mr. Alvin Barrios is still on a learning process to develop and improve his farm.

His primary reason of practicing organic farming is that he wants to provide a healthy 
food to his family and his community without harming the environment and its natural beauty. 
According to him, being able to produce chemical free products not only for his family but to the 
whole Aklan makes him happy and contented. He also added that through organic farming, he 
became reconnected to God as he always praying for his farm to produce well and give him more 
energy to manage it. 

CHALLENGES & RESPONSE

Due to rapid changes of climate today, Mr. Alvin struggle to maintain his farm during El 
Nino season due to water shortage. He cannot cultivate and plant during this season because the 
heat is really hard to take by his plants. When he started cultivating the land, there has no water 
system around the area so it took a while before he built his own deep-well which supplies water 



to the nearby houses and innovate a water system technology that will supply water for the whole 
plantation as his response in this kind of situation. Having an experience on Industrial and 
Electrical field, he made himself a prototype which he called Irrigation and Predication Water 
System. The purpose of this innovation is to give enough water to his plants especially to his 
Lettuce plantation as it requires and demands more water than the other crops. Through this 
technology, it develops sustainable maintenance and quality products. He mentioned that their 
municipality is still waiting for him to submit the final proposal and prototype of his innovation 
so that they can give him the budget to develop it and become a demo-farm for that technology.

Climate change is just one of the challenges they have to encounter every single time. 
They also struggle financially in terms of providing enough capital to develop their farm because 
of their other businesses. They don’t want to suffer their other livelihood so that, they want to 
balance the expenses as long as they can. In able get develop the farm, they tried to apply for 
different loan programs offered by the government. He was able to get a financial support from 
Production Loan Easy Access (PLEA) since he is a member of the cooperative as it is one of the 
qualifications and requirements. He just need to provide an evidence that you are a member and 
you can get as much as Php 50,000.00. Aside from PLEA, Landbank Cooperative Production 
Loan also give them financial support which ranging as much as Php 300.000.00. 

He also found out that conventional farming is very expensive in terms of inputs while he 
can just make his own pest control as one of the common problems that every farmers encounter 
is the pests and insects. So he decided to make a natural attractive pest control made of tuba or 
fermented coconut juice with sugar or simply vinegar. He recycled plastic bottles as container of 
this natural pest control and hang them in different parts of the farm. 

DREAMS & GOALS

 Started 2 years ago, Mr. Alvin Barrios has future dreams for his farm. Even he found it 
hard to market his vegetable than to other products of chemical farmers, he still wanted to 
become a man with word of honor. Aside from his reasons and objectives, he dreams to have an 
established and known farm tourism site in the Municipality of Aklan. He wants to showcase 
different farm activities such as ‘pamilya-pasyalan’, ‘pick & pay’, and reception for any 
occasions once he already developed his farm. As of now, he only has farm design and still 
saving money to make this dream come true. One of his target also is to improvise his water 
supply innovation and share it to other farmers with the same situation in dealing water shortage. 
Lastly, he wants his children to have a place that is healthy and pollution-free in the future. 
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Mr. Alvin Barrios showing the freshly harvest 
lettuce that they will deliver to Shakey’s. 

His lettuce has four varieties. The one he is 
showing is Red Rapid and Green Rapid. A Korean 
Variety of Lettuce.

(1) Carlo Rosa
(2) Red Rapid
(3) Green Rapid
(4) Curly Green



   

The Manual Irrigation 
and Predication Water 
System. 

This water system is not 
yet fully developed as 
Mr. Barrios still doing 
an automatic prototype 
version where he can 
set a timer using the 
pedal wheel that can 
supply the whole farm 
with only minimal man 
power. 



    

Aside from lettuce, his farm also has different plants such as spring onions, bitterground, lady 
finger, eggplants, banana, and lemon. But due to recent El Nino season, he has not started yet 
planting again because he is waiting a good rain to start. 

 

This is his innovation to 
control pest which the 
bottle is containing a 
natural attractive pest 
control and hand them 
around the vegetable 
plantation.  


