
Fidel Surtida Communal Farm

Background Information

Fidel Surtida Communal farm was started because of the Province based contest of Provincial 
Government of Albay, the Albay Family Based Food Production Program (AFBFPP). On the first 2 
years of the farm it was managed by the BLGU of Fidel Surtida but on its third year they’ve 
decided to create a Cooperative that will diligently monitor the production of the communal 
garden and they’ve called it as FISOFA, Fidel Surtida Organic Farmers Association, but even it 
was now managed by the FISOFA the community also gave their contributions on their 
communal farm.

Some of the products of the farm was utilized by the community by using it in their feeding 
programs and they also supply organically grown products to various markets and the money 
that they get was utilized by the coop and also it helps the community by opening 
opportunities. 

Farm’s basic information

Name:      Fidel Surtida Communal Farm

Location: Brgy. Fidel Surtida, Sto. Domingo, Albay

Size:         

Working Model:    Integrated and Diversified 

SOURCE OF FUND: Personal money and sales.

MARKET:            Walk-in and Sto. Domingo Public Market

PRODUCTION:  Small scale production 

PRODUCTS:        Organic Vegetables

CLASSIFICATION: Organic Farm

EQUIPMENT:   typical Farm tools and the equipment.

MANPOWER:   4Ps beneficiaries and FISOFA members

OWNERSHIP:   land was owned by the former Brgy. Captain and manage by the FISOFA

PARTNERS:        LGU of Sto. Domingo and Provincial Government of Albay



From Communal Farm to Community of Farm

 The communal farm of Fidel Surtida started just to join the Competition of Province of 
Albay which is the Albay Family Based Food Production Program (AFBFPP). The Barangay and its 
subordinates go hand on hand to establish the communal farm. The said brgy join the 
competition and lost on the first wave of the competition but it doesn’t stop them to innovate 
and improve their communal farm for the next wave. Luckily, the communal farm consistently 
won the said search or competition of the province. The price that they get from the search 
helped them to improve their communal farm.

The communal farm change their lives , one of the evidences is that when the Provincial 
Government of Albay asked them if they want to continue the communal farm even the 
competition doesn’t exist anymore , they replied that they will continue to do organic farming 
even there is a change in administration or even the program or search doesn’t exist anymore, 
because according to them they fell in-love in farming and they saw its positive impact in their 
community and they also saw how it shaped them as part of the community.

The communal farm produced its own seedlings and they also built nursery came from 
recyclable plastic bottles and cups. They also have vermi composting facility and it produces the 
fertilizer needed by the farm. Aside from own seedling production, the provincial government also 
provide them some seedlings for the farm.

The farm itself is on innovating and development process. It is very evident on the structure of 
the farm since it is not fully developed well. There are still lack of facility in the farm and they are also 
using some of the structure of the land owner and they doesn’t have their own building. They are also 
have the lack of knowledge when it comes to organic farming. Farming technology that they are using 
came from the DA technician and from their own readings that’s why some of their crops are not 
feasible to grow healthier due to the location of the farm. Hence, some of their crops are not 
appropriate to be planted in their farm like the strawberries. That’s why they are trying to access some 
of the technologies outside the community by attending seminars and workshops about organic farming 
and they are also open for studying the true process of OA. 

The communal farm started to be managed by the community and the brgy but when they saw 
the importance of OA they’ve decided to form a cooperative that will monitor the farm diligently. From 
production of seeds, growing of products and distribution of their products to the market. It shows how 
OA change the perception of the community when it comes to OA. They are also trying to mobilize the 
4Ps beneficiaries by requiring them to establish their Organic Garden in their Zone or Purok. The said 
Cooperative also trying to connect and create network to nearest brgy or group that is producing 
organically grown products.

The Communal farm of Fidel Surtida shows how OA can create a community that is into 
organic farming. They said that it is hard to compete to conventional farming due to lack of 
public awareness about OA but they are trying to start informing the people of the importance 



and effect of OA in their lives by starting to educate their community members. The Communal 
farm want to inspire other communities and brgys that they can establish Organic garden in 
their community and by that they can create communities of OA practitioners.



Organic 4.0

Spirituality

 The organization and the community caring the communal farm came from different 
religion and walks of life. Their unique experiences made their communal farm. They 
don’t want their communal farm to become a useless farm and they want to continue to 
protect the gifts of God by respecting and taking good care of the environment. 

Systems Perspective



 The communal farm is just small area on the vacant lot of their former brgy. Captain and 
they are just utilizing it. They established their own nursery using the plastics bottles. 
They are producing vermin compost for their communal farm. They also have a small 
fish pond that contains tilapia. The water source is not a problem since the garden is 
near in the households.

 They are not much aware of the importance of each component of their farms and how 
to harness the existing sources in the garden.

Community Building

 The communal farm is the fruit of the cooperation of each community member in the 
Barangay. 

 4Ps members and other groups help to establish the communal, according to them at 
first the communal farm is only for the competition but when they enjoyed farming they 
realized its important and how it affect them.

 There is a small hut on the communal farm, according to them they prefer to stay there 
and do something and rather than staying outside of their house and do gossiping. 

 The communal farm made their community much stronger and made their camaraderie 
much better.

 They also build strong relationship to other groups who are into organic farming. They 
share seeds and share technology that is suitable to their communal farm.

Solidarity/Bayanihan Economics

 They sell their products with reasonable price. They just pricing their products based on 
the market value of their products in the market.

 Community members can buy products from the communal farm with cheaper price 
and sometimes they can also get it for free.

 Some of the products on the farm were used for the feeding program of the Day care 
pupils.

Post Materialistic Science

  They doesn’t use indigenous technology but they are believing in nature spirits.
 The soil is gift from God, therefore they must take good care of it to say thank you and 

praise to the creator.

Inner Conditioning

 The communal farm change their perspectives about farming. They appreciate the 
importance of having Organic farm and eating chemical free products.



 The communal farm change their perspectives about farming. The communal farm 
transform them into new version of farmers and new version of community member.

 The communal farm strengthen their communities as a group.

Builds on Organic 1.0-3.0

 The farm started from small communal farm but according to them they are planning to 
develop it more to become more effective and efficient in producing organically grown 
products. 


